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Respiratory and Sleep Scientists
	Name:
	Karl Sylvester

	Job Title (and AfC Band):
	Consultant Healthcare Scientist 8d

	Organisation and Region:
	Royal Papworth and Cambridge University Hospitals NHSFT, East of England

	Overview of your role:
A short summary of your current role (100-150 words), cover things like your remit (i.e. clinical, managerial, strategic), are you leading a team or service? Which services or patient cohorts do you focus on? Contributions to education, research, or service development
	The Healthcare Scientist Consultant has clinical responsibility for respiratory physiology services at Cambridge University Hospitals (Adult and Paediatric Lung Function/Cardiopulmonary Exercise Testing/Commercial and Non-Commercial Research), Royal Papworth Hospital (Adult Lung Function/Cardiopulmonary Exercise Testing/Commercial and Non-Commercial Research) and the Community Diagnostic Centres, Ely & Wisbech, ensuring that the services are running smoothly and efficiently on a day to day basis.  In addition they will provide strategic direction for the services, ensuring clinical leadership to Respiratory Healthcare Scientists. The post holder will manage departmental and research budgets and have overall responsibility for the training and supervision of healthcare scientists, medical and non-medical staff at all grades. 

The Healthcare Scientist Consultant will play a direct role in the management of patients referred to the Community Diagnostic Centre on a breathlessness pathway, as part of a multi-professional team, including assessment of the patient’s relevant history, developing an investigation strategy, interpreting results and agreeing a management and treatment plan in partnership with the patient, medical staff and the rest of the multi professional team.

The Healthcare Scientist Consultant has sole responsibility for the acceptance of proposals to conduct commercial research trials within the departments and will ensure the respiratory physiology units deliver innovative translational research and present results to national and international audiences of medical experts. 

The Healthcare Scientist Consultant will ensure successful long term planning, including succession planning and the effective continuation of best practice, raising the profile of the departments through significant involvement with national and international professional bodies, ideally through senior officer roles. They will ensure that the Respiratory Physiology teams are delivering a high standard of clinical testing, ensuring there are systems in place to quality assure the output of the team.

The Healthcare Scientist Consultant will represent the departments to the wider hospitals, working with other departments and clinical teams to ensure the Respiratory Physiology teams are meeting clinical need.

	Key Responsibilities:
Bullet point list
	· I’ve attached JD, probably easier

	Impact and achievements
Describe how your role has made a difference
	Too many to list 

Biggest recent impact is reducing waiting times for patients with breathlessness for diagnostics and outcome from 4-5 months in respiratory medicine to 40 days from referral to outcome letter at the CDCs.
Aligning two specialist services across two Trusts to perform respiratory procedures to the same standards.
Bringing the agency spend to £0 from £170Kpa
Raising the research profile of both departments with multiple accepted abstracts at several high profile conferences plus increased publication output.

	Qualifications and career pathway
Brief outline of your route to consultant clinical scientist
	· BSc Biomedical Science degree – King’s College London
· MTO2 role at Royal Brompton Hospital
· PhD Pulmonary function abnormalities in sickle cell disease – GKT School of Medicine
· Band 7 Lead – Lung Function – Addenbrooke’s Hospital
· Band 8a Lead – Lung Function – Addenbrooke’s Hospital
· Band 8b – Head of Joint Respiratory Physiology, CUH & RPH
· Band 8d – Consultant Healthcare Scientist

	Reflections or advice
For those aspiring to reach this level
	Take your time. Don’t be in a rush to get there, you’ll miss so many important aspects to the role on the journey. I know there is a drive to reach these levels as quick as possible, but you’ll find you are ill equipped to take on the challenges of the role if you haven’t experienced the processes on the way up. Immerse yourself at every level with the workings of a functioning respiratory physiology service.
Build those clinical relationships. Form alliances with clinicians, operations, everyone. It is easier to make change if you bring everyone along with you rather than trying to continually fight the system. Sometimes you win, sometimes you lose. Get used to dealing with disappointment, build resilience and strategies to deal with it to come back stronger. Everyone has their place in the delivery of healthcare. You are not better than anyone else! 

	☒ I am happy for this case study to be published on the ARTP website

	☒ I consent to it being shared with BTS and used in workforce advocacy material
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